
AEON PROJECT 

In Thailand 



What is AEON Project



Our objective 

Researching about the way to sell fish in Thailand 

Thai and 

Japanese 

culture 



Comparison 



AEON 
in Japan 

‣337,000m² 

‣3 floors 

‣706 shops 



FUJI supermarket 

VILLA MARKET 

MAXVALUE 

Big C 

TOPS market 

TESCO LOTUS 



Cutting way Arranging way Variety 

JAPAN 

THAI 

Why? 



Consideration 

 





CUTTING WAY 



Carrying way 

Easy to cut 



What is the way of cooked fish which 
you eat well? 

13 

9 

3 

2 
2 

grilled eating raw

steamed boiled

flied

Similar to Japan 

Carrying way 



Hot Import 



Easy!! 



ARRANGING WAY 



Freshness 

Save the effort 

Big fish 



Do you have any points when you 
buy fish? 

24 

3 
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freshness price variety

Freshness 

Appealing 



Points of freshness 

Freshness 

Juicy 

Color 

Luster 



Color 

Juicy 

Luster 



VARIETY 



Lots of Big fish 

Meal 



Thailand has a lot of big fish 

Mackerel Tilapia Salmon 



Big cutting 



Meal 



 

Culture 



A lot of salmon 



Taste 

Japanese restaurant 



Recognition of freshness 

Juicy 

Color 

Luster 



When buying fish 

Supermarket 

Local market 



Freshness ≦ cleanness Japan 

Freshness ≧ cleanness 
 

Thai 



Meal 



Meal 



THANK YOU 


