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Aging society with fewer children 



Present 

Future 



In Sanoh… 

Any plan? 



We can make A – rank product, 
The customers are satisfied. How to train new 

worker easier? 

How to keep the 
process standard? 
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No problem 



Found some problems 

①Problem in the work procedure sheet 

▪ Technical term 

▪ Long sentence 

▪ Incorrect photo label 

▪ Small letters and photos 

 ②The points need more technical training 

Found some problems 



Technical term,  
hard to undersatnd 

Long sentence,  
many step in one paragraph   Incorrect Pointing 

Too small  
letters and Photos 
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Knowing about Thai people 

Learning about useful things for my future 

My objectives 

Understanding the nature of good leader 



Risk management 

Thinking in advance 



Communication with Thai people 

JAPAN THAI 



Important role of a good leader 





KAIZEN 

Safety 
Quality 

Cost 
Delivery 

Productivity 
Moral 

Applying to our life 

Many good points 




