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Teerapat Natsuki
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Outline

The aim of our program
Knowledge that we learned

What we did

Human resources

Making use of our learning in our life
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The first meeting with president
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Basic Knowledge and Specific vocabularies
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My KY skill
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1. Reduce No good products
2. Increase the efficiency of work
3. Reduce the cost of production
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What we did in Daikin
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Meeting




V DAIKIN

Pipe 2YC line




'y pann What we did in pipe 2YC line
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Learn new techmque

and work W|th operator
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Pierce Pressing Final Check
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Main assembly line
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What we did in Main Assembly line
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Pipe Fitting

Searcher Jig Setting Inlet Tube Press Fitting

Rubber Cap Fitting
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What we did in Main assembly line

I\/Ieet good Ieaders and

discuss with tvhevm



V DAIKIN

Impression

About us

Gain things from Daikin

About Daikin

Orderly and clean  Perfect system Daikin’s policy
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Human resources
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Based on my own experience

Work as operators

Met many people
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My first candid feeling when | work in line
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(1)Good leader

Regard operator
as family

operators follow

their leaders
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2@Thai culture

In lunch break
—

ot Good Thai culture

Sharing
me shacks

Susu!!

(fight fight!!) e — o
Cheerful workplace
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(3)Bad effect of human for company

( I\/Iaklng
Wasting
time

Low ability

operators

Bad effect
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Most important thing in the factory

Cultivating
human resources

Mixing each good Cultivating good
point leader
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Mixing good point

Japanese compan Thai people

Strict rules

High quality High communication skills
Kind consideration
Enjoying everything

High salary
Good welfare

. comfortable work environment )
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Necessary thing for leader

Factory
problem

Getting closer to
operators




Checking their facial expressions

Consulting with him



F— Conclusion

Productivity Profit

Human power
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Our proposal about cultivating human resources
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Factor s Make many good S sulture
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Human resources in our team

What should we do to get the best result ?
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Key person is ... HARUNA
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Work hard
Going to bed late
Didn’t make complaint

&

Trust and follow her
Playing own role




Human resources in our Thai team

Different Culture
—— AN

‘Unclear objective |
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Make use this learning for my school life

@ » Second grade

Just following ¢ Just following

Practicing harder than freshman

Consulting with freshman




Applying for my daily life

Studyeach culture
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1 Adaptation
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Being compromising
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