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1. About Yakult

EUABERD
LIVE LacTogaciLLUS DRIN®g

Cos)|

Founder of Yakult L.casei strain Shirota
Dr.Minoru Shirota




EHABERE
Live LACTQBACILLUS*Q;

ealthy and happiness of
the people around the world



Differences from Japanese market

» Combination with Yakult
—Special drink,
Yakult cake in HK

» Distribution
— Yakult Lady system in JP
» Ingredients

Probiotic:200 {&(JP) > 100 {E(HK




ABOUT OUR
INTERNSHIP IN
l YAKULT




2. About our internship in Yakult

Our schedule

Day1 Delivery

Day2 Marketing

Day3 Production




Day1...Delivery =% wellcome
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Day1...Delivery

Relationship
with clients MEtHod
Friendly, Restock
Polite shelves
know what their clients Produce “T));ggfﬁse ’
\ need \ No waste ) between shops




Day2...Marketing

Search for new sales
opportunity

Local stores Restaurants

Method of sales
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Day2...Marketing

What we saw In the booklet....
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Explain the special feature of Yakult LT Price tag poster for clients

Refrigerator for rent




Day3...Production

MANUFACTURING PROCESS OF YAKULT

SYRUF STERILIZER STORAGE TAMK WATER STERILIZER
CULTURE TAMK
SEED TAMK

DISSOLVING TAMK

I MRING TAMK

HOMOGENISER

=V

MILK POWDER
Refrigerated Truck
BOTTLE STORAGE TAMK
Yakult
DIRECT SALES
0 DISTRIBUTIOM
’ W
BOTTLE MOULDIMNG MACHIMNE SELECTOR FRINTING MACHIME FILLING, CAPPIMNG AND PACKING MACHINE COLD ROCM

SEALIMNG MACHIME

Source:




Day3...Production

Hygiene
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55 Management

- Commonly adopted by Japanese Enterprise
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Seiri Seiton Seiso Seiketsu Shitsuke
Sort Set Cleaning Good Sustained
Hygiene Discipline

Source: http://better-operations.com/2015/10/19/5s-done-right/
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1.Add the EDIBLE straw in Yakult

Reasons for this DESIGN

A little bit
difficult to | Inconvenient

open for to drink Environme
\ Ch] ld ren Especially Female withm | Friendl tC
i makeup * I /

Yakul




Candy Straw?

What Material Should
be Used for Edible
Straw?

Duda

Cookies Straw?
Celery Straw?




1.Add the edible straw in Yakult

@ Hard, less fragile

O Will not affect the

taste too much
@ Less sugar
@ Eatable

- Biodegradable plz
package for edible

Modified Cap



1.Add the edible straw in Yakult

Expected Outcomes

Increase Sales e Environmentally friendly

e Pioneer of using eatable

Volume straw in Hong Kong

e Gimmick Create Positive
Image




Grape Green Apple

L ¥h % & Z!

o ————



. 2. High-concentrated Yakult

High-concentrated
Beverage




Benefit of high-concentrated Beverage(
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5 members High-concentrated
Beverage




Benefit of high-concentrated beverage@

Control

-

You can make special Yakult







Focus on this COMPEEY
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How about Hong Kong?

Constipation, Diarrhea
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Yakult
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Yakult can save you from

Constipation and Diarrhea




3.New version of the Yakult Package




High-concentrated
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Beverage T )

Change

Edible straw the package







