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Career Training in Thailand

e Time : 17- 27 March, 2014

e Company : Ricoh Manufacturing Thailand
(Ltd.)

e Section : QC section

e Training students
— Machi Okuda

— Siriphorn Kamsiriphiman (GE
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About RICOH company

e Main Business products such as

— MFPs (Multifunctional printers)
— Laser printer

— Scanners

— Personal computers

— Digital camera
— etc.
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Created: 10/03/2014 14:40:33 by: Pramuk Sanguanchue/RMT
Last updated: 17/03/2014 22:08:44 by: Katsuya Amikura/RMT

Additional Authors: RMT QC Sec
Parts Problem No.T13B1936  Editing Answer

To: Supplier via RMT Purchasing Dep
The following part problem occurred. Please take ac
implement preventive countermeasures.

Answer Due Date: 31/03/2014 DD/MM/YYYY

Request Answer Again

Subject: Dimension Defecti
Category. Parts Inspection

| Mouet P — ‘
lSupph‘er IShln Heung Co., Ltd. Supplier cog

[%ceived Qty I 600 Received Date ey

[a15 No [366543000 Order No
IO—ccurred at ’Parts Inspection Inspection Date

Reject content @ Problem () Information only

(Problem) There are 2 Problems in this Part ;

1. "Dimension Over Spec” at position D-3 in DWG. NQ -

Spec [$ [o2]aB] C | 54104 23.90 ~ 24.10
Act 24.26 Max

2. "Dimension Lower Spec" at position D-10 in DWG.
Spec [$[o2]aB] C | 24401 2390~ 24.10

K Act 23.88 Max




e Dimension Defective? Cannot assemble to other

component

— Dimension is not in suitable height (23.90 uM -
!Part # 24 4N llr\\q —CACCTIA |D:r‘f Name lBRACKETDRIVEN

st;:er from good part : Sorting

@ Problem O Information only

There are 2 Problems in this Part ;
1. "Dimension Over Spec” at position D-3 in DWG. NG = 17/20

Spec ©102]|AB| C | 54401 23.90~24.10
Act 24.26 Max

Reject content
(Problem)

2. "Dimension Lower Spec" at position D-10 in DWG. NG = 17/20

9 [02]AB[C | 54101 2390~ 24.10
Act 23.88 Max

Spec
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Example of MUDA in QC section
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» MUDA

Who is using the file nod

—  slow
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MUDA & KAIZEN

e KAIZEN

To use a log book, we can find the file soon!

—speed up

Parts Inspection (QC) log book

No. Drawing No. Cabinet File Model Worker's Time
No. No. name

7 | MI602294 | C-15 |71-12| Gimlet| Machi | 09-30

2 | MI603064| C-15 |1-37| Gimlet| Gift | 77-00
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