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About RICOH company 

 Main Business products such as 

  - MFPs(Multifunctional printers) 

  - Laser printer 

  - Scanners 

  - Personal computers 

  - Digital camera 

 - etc. 
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QC section (Incoming Quality 
Control) 

 Check the quality and the quantity 
of the part which income from 
supplier. 

  - Drawing 

  - Incoming parts inspection 
standard 
- AQL(Accept quality limit) 

 



 Line 
claim 

Example of NG in QC section 



 Dimension Defective        Cannot assemble to other 
component  
- Dimension is not in suitable height (23.90 µM – 
24.10 µM) 
 

 

 

 
 

Require QC section to separate NG 
from good part : Sorting 

Characteristics of NG(No 
good) 



What did we do in QC section 
line ? 
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Example of MUDA in QC section 



 MUDA 

 Who is using the file now ?       

→  slow 
 

 

MUDA & KAIZEN 

Where???? 



 

 KAIZEN 
To use a log book, we can find the file soon! 

→speed up 

 

MUDA & KAIZEN 
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Thank you for everything 
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