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Hong Kong Yakult

“ofice | Factory

Since 1969 Since 1994
Kwun Tong * ShaTin  Tai Po Market

3" overseas office 900thousand/ day




Differences from Japan

* No Yakult Lady -
* Size G ),
JP 65ml < HK 100ml
* Display by company staff |

* Variety of products



Purpose of this Internship

Supply chain







.

More sales



Our Research

How about Yakult in HK?




Our Research

*Cause

* Popular?

* Similar products? ?
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We wanted to know
Yakult in Hong Kong



Our Research

v Method: Checkpoint in supermarket

v’ Proportion
v'"Competing company



Our Research

YrResult

Ratio of Yakult
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Our Research

Y Result
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Result

15t in the
I world! I

* One of the most popular companies

* Population Ratio : 8%




Our Research

We asked some students ...

That is small for me

{ We thought... ]

They like sweet taste
Having nature (against as Japanese)




Result

 Why such a small size ?

Drink it at a time

Everyday




Goal
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1. Continue the exploitation




2. Competition or Campaign
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3. Support children’s research
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Project for children :
e Learning about lactobacillus
* Help their craft art



4. Put recipe
Cooking demonstration




Consideration

Desire to be healthy by drinking
everyday, they keep on appeal
to customer by various ways



